
nih.gov/ending-structural-racism The NIH UNITE Initiative to Strengthen Diversity, Equity, and Inclusion: Together, We’re Stronger.

UNITE PROGRESS REPORT for Fiscal Years 
2023-2024



nih.gov/ending-structural-racism The NIH UNITE Initiative to Strengthen Diversity, Equity, and Inclusion: Together, We’re Stronger.

Letters from FY 23/24 Cochairs and 
Incoming Cochairs

UNITE Transition: Passing the Baton
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Thank you!

Noni H, Byrnes, Ph.D.
Director
Center for Scientific Review 
(CSR)

Alfred C. Johnson, Ph.D.
NIH Deputy Director for 
Management (DDM)

Lawrence A. Tabak, D.D.S., Ph.D.
NIH Principal Deputy Director



nih.gov/ending-structural-racism The NIH UNITE Initiative to Strengthen Diversity, Equity, and Inclusion: Together, We’re Stronger.

Welcome UNITE Cochairs!

Marie A. Bernard, M.D.
NIH Chief Officer for Scientific 
Workforce Diversity

Camille M. Hoover, M.S.W. 
Executive Officer 
National Institute of 
Diabetes and Digestive and 
Kidney Diseases (NIDDK)

Mohammed Aiyegbo, Ph.D. 
Scientific Review Officer 
National Institute of Allergy 
and Infectious Diseases 
(NIAID)
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Purpose:

• Describes NIH’s actions to identify and address 
structural racism that may exist within NIH and in 
the biomedical and behavioral research enterprise.

• Reports progress made to address health disparities 
and minority health research, the internal NIH 
workforce, and the external research workforce—
using a people-focused and data-driven approach.

UNITE Progress Report
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Modified from: Bernard, MA Johnson AC, Hopkins-Laboy T, Tabak LA. Nature Medicine. DOI: 10.1038/s41591-021-01532-1 (2021)

UNITE’s Conceptual Framework

https://www.nature.com/articles/s41591-021-01532-1
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Four Focus Areas of UNITE

The progress report highlights UNITE’s FY23–FY24 milestones across its four focus areas.
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Focus Area 1:
Elevating Health Disparities and Minority Health 

Research Across Institutes and Centers 
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• Focus Area 1. Dedicated to ensuring that NIH Institutes and 
Centers (ICs) prioritize health disparities and minority health 
research within clinical trials and human subject research.

• Example of Progress. UNITE helped foster the design of the 
FY23 Community Partnerships to Advance Science for 
Society  (ComPASS) initiative via the NIH Common Fund.

• Example of Progress. New RCDC Minority Health and Health 
Disparities automated categories

Focus Area 1: Elevating Health 
Disparities and Minority Health 
Research Across Institutes and Centers

ComPASS Initiative Structure

https://commonfund.nih.gov/compass
https://commonfund.nih.gov/compass
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• Example of Change. By the end of FY23, 25 
communities received awards to address problems 
they had identified. NIH committed $140 million to 
advance changes within their settings.

Focus Area 1: Elevating Health 
Disparities and Minority Health 
Research Across Institutes and Centers

ComPASS Initiative Structure
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• Resource portal for advancing health equity in research

• Facilitate equitable support for health disparities and minority health research

• Interdisciplinary Collaborative Workshops on Innovative Research Approaches to End 
Structural Racism

• Ensuring NIH-wide transparency, accountability, and sustainability of health disparities 
and minority health research

• Facilitating analyses of grant applications and award data

Additional Activities



nih.gov/ending-structural-racism The NIH UNITE Initiative to Strengthen Diversity, Equity, and Inclusion: Together, We’re Stronger.

UNITE worked to enhance HD/MH 
research as part of Focus Area 1 
and encouraged ICs to prioritize 

this type of research across clinical 
trials and human subject research.

Focus Area 1: Progress Snapshot
.



nih.gov/ending-structural-racism The NIH UNITE Initiative to Strengthen Diversity, Equity, and Inclusion: Together, We’re Stronger.

Focus Area 2:
Promoting Equity in the NIH-supported Biomedical 

Research Ecosystem
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• Focus Area 2. Dedicated to advancing initiatives 
that foster a more inclusive and equitable 
biomedical and behavioral research enterprise 
and ensuring that diverse perspectives are 
integral components of it.

• Example of Progress. NIH executed the Faculty 
Institutional Recruitment for Sustainable 
Transformation (FIRST) program.

Focus Area 2: Promoting Equity in the 
NIH-Supported Biomedical Research 
Ecosystem

FIRST  Map

https://commonfund.nih.gov/FIRST
https://commonfund.nih.gov/FIRST
https://commonfund.nih.gov/FIRST
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• Example of Change. NIH committed to 15 
cohorts nationwide, with the third and final 
FIRST cohorts announced in July 2023.

Focus Area 2: Promoting Equity in the 
NIH-Supported Biomedical Research 
Ecosystem

FIRST  Map
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Active NOFOs

• Science Education Partnership Awards (SEPA) (PAR-23-137) – 19 ICOs signed on

• Research With Activities Related to Diversity (ReWARD) (PAR-23-122) – 21 ICOs signed 
on

• Instrumentation Grant (S10) Program for Resource-Limited Institutions (PAR-23-138) -
16 ICOs signed on

• Strengthening Research Opportunities for NIH Grants (STRONG) (PAR-23-144) – 17 
ICOs signed on

• Assessment of Climate at Institutions (ACt) Award (RC2, PAR-24-038) – 8 ICOs signed 
on

UNITE Funding Opportunities
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Scientific innovation 
and progress are driven 
by a workforce that is 
diverse, inclusive, and 
equitable. The progress 
report highlights some 
of the extramural 
DEIA initiatives that NIH 
is engaged in.

Focus Area 2: Progress Snapshot
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Focus Area 3:
Promoting Equity in the Internal NIH Workforce 
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• Focus Area 3. Dedicated to fostering a work environment where all employees feel 
valued, respected, and supported.

• Example of Progress. NIH launched the Medical Student Opportunities for Advanced 
Research (M-SOAR) initiative in 2023 in partnership with the Office of Intramural 
Training and Education (OITE).

• Example of Progress. NIH initiated the Emerging Talent Program to provide additional 
training and facilitate upward mobility for GS 5 -11 NIH employees.

Focus Area 3: Promoting Equity in the 
Internal NIH Workforce

https://www.training.nih.gov/research-training/grads/summer-internship-program-sip/m-soar/#:%7E:text=To%20be%20considered%20for%20M,to%20participate%20in%20the%20program.
https://www.training.nih.gov/research-training/grads/summer-internship-program-sip/m-soar/#:%7E:text=To%20be%20considered%20for%20M,to%20participate%20in%20the%20program.
https://hr.nih.gov/training-center/programs/emerging-talent-program
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NIH seeks to solve many of the 
world’s health and well-being 

challenges. Advancing 
NIH's mission relies on the 

contributions of thousands of 
diverse staff and researchers.

Focus Area 3: Progress Snapshot
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Focus Area 4:
Improving the Accuracy and Transparency of Racial and 

Ethnic Equity Data
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• Focus Area 4. Dedicated to Improving 
accuracy and transparency of racial and 
ethnic equity in biomedical and behavioral 
research.

• Example of Progress. UNITE hosted 14 
internal and external listening sessions with 
over 1,300 participants to learn and gather 
information, which is being translated into 
action.

Focus Area 4: Improving Accuracy and 
Transparency of Racial and Ethnic 
Equity Data

https://www.nih.gov/ending-structural-racism/unite-events
https://www.nih.gov/ending-structural-racism/unite-events
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• Example of Change. In FY23, UNITE 
released the External Listening Sessions 
Report, which compiled input gathered 
from the 14 listening sessions.

Focus Area 4: Improving Accuracy and 
Transparency of Racial and Ethnic 
Equity Data

https://www.nih.gov/sites/default/files/research-training/initiatives/ending-structural-racism/RFI_UNITE_external-listening-session-executive-summary-508.pdf
https://www.nih.gov/sites/default/files/research-training/initiatives/ending-structural-racism/RFI_UNITE_external-listening-session-executive-summary-508.pdf
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NIH aims to promote a more 
comprehensive and inclusive 

understanding of the impact of racial and 
ethnic factors in biomedical and behavioral 

research and the workforce, driving 
progress toward greater equity in science. 

Foundational to these efforts is 
strengthening the accuracy and 

transparency of data.

Focus Area 4: Progress Snapshot
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What’s Next for UNITE?

UNITE’s commitment to being a driving force for transformation 
within NIH and the broader scientific community remains 
unwavering.



nih.gov/ending-structural-racism The NIH UNITE Initiative to Strengthen Diversity, Equity, and Inclusion: Together, We’re Stronger.

Follow UNITE:
Sign up for UNITE Updates

Read the monthly Co-Chairs’ Corner

Thank you!

https://service.govdelivery.com/accounts/USNIH/subscriber/new?topic_id=USNIH_124
https://www.nih.gov/ending-structural-racism/unite-co-chairs-corner
https://www.linkedin.com/showcase/76554096/admin/
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