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December 19, 2014 



Agenda 

1:00 Welcome and Introductions (Carolyn Padovano and Hunt Blair)  
1:05 Framing the Discussion  for the Common Care Coordination 
 Infrastructure Needs  (Patricia MacTaggart, GWU) 
1:10 Creating a Common “Care Coordination Plan” Starting Place (Kevin          

Larsen, Terry O’Malley and Evelyn Gallego) 
• Common problem no matter what  you call it 
• “Lego” approach to data/data sets standardization 
• What  is currently available and/or in process  (policies,  

technology, implementation 
1:20 State  Facilitated Discussion:  Are These the Issues?  
1:45    State Facilitated Discussion:  Next Steps 
1:55 Closing Statements  
2:00  Adjournment 
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Framing the Discussion:  Coordination of Care 
Policies, Technology, Implementation  

Shared SIM State Key Components:   
• “ Whole person” health care delivery transformation, behavioral and physical health 

integration, and payment reform incentives related to “outcomes” 
 

• Sharing of relevant, actionable, impactable information between:  
– Health care team members and health care providers and providers of care that 

impacts health to improve the care delivered,  
– Individuals (and their families or caretakers) and their providers to actively 

engage individuals in their own care,  
– States and their MCOs/CCOs/ACOs, providers and individuals  for financial and 

quality oversight and improvement 
 

• Care coordination information  based on accurate, reliable , standardized data and IT 
infrastructure that automates the collection, retention, analysis, transformation of  
data into usable information, and dissemination 

Is a more person-centered focus for care and service consistent with your state 
policy?  What issues, if any, does this shift in orientation raise?   
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Creating a Common “Care Plan” Starting Place 

State policies (with supporting federal policy): 
• Different terms for “care plans” – same standard and technology needs 
• Health home/PCMH/ACO accreditation or contract requirements (fed policy: 

Medicare Chronic Care Management Payment requires e-plan) 
• MCO Quality Strategy and contract requirements for MLTSS 

Standards and technology (at CCO/MCO/ACO and provider 
levels) to ensure computable care coordination data sets and tools 
that can be used by virtual care team 
• What is standardized that States can use (C-CDA)? What is in “conceptual” 

agreement stage? What hasn’t been started?  
Implementation/Care/Business Processes:   
• Care plans used in hospital, LTPAC settings and some primary care settings, 

service plans by LTSS. Processes to create, use and maintain e-shared care 
plans are needed to enable virtual team coordination 

 
  

3/13/2015 4 



Implementation 
Building Better Care One Lego® at a Time 



Care Plan Decision Modifiers 
• Patient/family preferences (values, priorities, wishes, adv directives, expectations, etc…)
• Patient situation (access to care, support, resources, setting, transportation, etc…)
• Patient allergies/intolerances

Care 
Plan 

Health Conditions/ 
Concerns 

Active Problems 

Di
se
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e 
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og
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Risks/Concerns: 
• Wellness
• Barriers
• Injury (e.g. falls)
• Illness (e.g. ulcers,

cancer, stroke,
hypoglycemia,
hepatitis, diarrhea,
depression, etc…)

Risk Factors 
• Age, gender
• Significant Past Medical/Surgical Hx
• Family Hx, Race/Ethnicity, Genetics
• Historical exposures/lifestyle (e.g.

alcohol, smoke, radiation, diet,
exercise, workplace, sexual…)

Goals 
• Desired outcomes

and milestones
• Readiness
• Prognosis
• Related Conditions
• Related

Interventions
• Progress

Patient Status 
• Functional
• Cognitive
• Physical
• Environmental

Interventions/Actions 
(e.g. medications, wound 
care, procedures, tests, diet, 
behavior changes, exercise, 
consults, rehab, calling MD 
for symptoms, education, 
anticipatory guidance, 
services, support, etc…) 
• Start/stop date, interval
• Authorizing/responsible

parties/roles/contact info
• Setting of care
• Instructions/parameters
• Supplies/Vendors
• Planned assessments
• Expected outcomes
• Related Conditions
• Status of intervention

Decision 
Support 

Decision 
Support 

Orders, etc.. 

Assessments 

Outcomes Risks 

Side effects 

Care Plan 
Components and Processes 

Prioritize 



Care Plan Exchange:  
Conceptual Workflow 



Are these the right questions?  

• What information do providers need for service delivery?  What 
information do you need as the State for oversight and management? 
How do your beneficiaries share their preferences?   

• What state policies and programs can reinforce provider use of e-care 
plans and integration of LTSS in your delivery and payment models? Do 
you need to leverage MCO or ACO contract requirements, QI strategy or 
other levers?  

• What data and technology infrastructure do your providers, state and/or 
other payers need to facilitate integrated e-care and service plans? 

• What are your implementation needs, like MC contract changes or 
vendor-provider collaborative for work flow changes? 

• Is there a need for a conversation in your State and if so,  what would be 
helpful?  

• Where do you see some cross-state synergy possibilities? 
 



Where do we go from here? 
Cross-State Effort Options for Consideration 

1. Concrete components of a care coordination tool kit: 
 Work on a framework based on sub-populations & services, 

communication requirements, and corresponding data sets. 
 Develop model contract language States can use in 

procurement and contracts with MCOs/ACOs/CCOs  
informed by current and future certification requirements. 

 Other?? 
 

2. Deeper dive  into subject areas of interest to build a clearer 
common understanding. 

 
3. Other technical assistance?? 

 

3/13/2015 Office of the National Coordinator for 
Health Information Technology 9 



How do we go from here? 
Process Options for Consideration 

• Follow-up calls/web-conversations with interested States  

• Face-to-face meeting(s)at the ONC Annual Meeting Feb 2-3, 
2015 

• Engagement through other SIM HIT Learning Cluster activities 

• Development of formal Community of Practice or work group 
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Closing Statements and Adjournment 
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Additional Information 
Care Coordination Policies & Incentives 
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Regulation Issued By Target Program 

2014 Medicare Physician Fee Schedule CMS Medicare 

Community First Choice CMS Medicaid 

Conditions of Participation: Clinics, Rehabilitation Agencies 
and Public Health Agencies as Providers of Outpatient 
Physical Therapy and Speech-Language Pathology, 
Comprehensive Outpatient Rehabilitation Facilities, HHAs, 
Hospice, Hospital, Nursing Home 

CMS Medicare/Medi
caid 

EHR Incentive Program CMS Medicare/Medi
caid 

Prospective Payment Systems: Inpatient Prospective 
Payment System (IPPS), LTC, SNF 

CMS Medicare 

Money Follows the Person CMS Medicaid 

Balancing Incentive Program CMS/ACL Medicaid 

Testing Experience of Functional Tools & Assessments CMS Medicaid 

ONC EHR Certification Criteria ONC Medicare/Medi
caid 



Home Health 
  Plan of Care 

 Care Plan 

Consultation Note: 
• Office Visit to PHR
• Consultant to PCP
• ED to PCP, SNF, etc…

Referral Note: 
• PCP to Consultant
• PCP, SNF, etc… to ED

Transfer Summary: 
• Hospital to SNF, PCP, HHA, etc…
• SNF, PCP, etc… to HHA
• PCP to new PCP
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Additional Information: 
Datasets 
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Additional Information: 
 CDA and Consolidated-CDA (C-CDA) 

 Clinical Document Architecture (CDA) is the base standard for
building electronic clinical documents 

To help simplify implementations, commonly used templates were 
harmonized from existing CDA implementation guides and 
“consolidated” into a single implementation guide – the C-CDA 
Implementation Guide (IG) 

Templates provide the “building blocks” for 
clinical documents 
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Additional Information: 
C-CDA R1.1: Existing Standard to Support MU2 
Requirements 

HL7 Implementation Guide for CDA® 
Release 2: IHE Health Story 

Consolidation, Release 1.1 - US Realm 

Document Templates: 9 
• Continuity of Care Document (CCD)
• Consultation Note
• Diagnostic Imaging Report (DIR)
• Discharge Summary
• History and Physical (H&P)
• Operative Note
• Procedure Note
• Progress Note
• Unstructured Document

Section Templates: 60 

Entry Templates: 82 

Continuity 
0f Care 

Document 
(CCD) 

Allergies 
Medications 
Problem List 
Procedures  
Results 
Advance 
Directives 
Encounters 

Family History 
Functional Status 
Immunizations 
Medical Equipment 
Payers 
Plan of Care 

Document 
Template Section Template(s) 

Section templates 
in YELLOW 

demonstrate 
CDA’s 

interoperability 
and reusability. 
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History & 
Physical 
(H&P) 

Allergies 
Medications 
Problem List 
Procedures 
Results 
Family History 
Immunizations 
Assessments 

Assessment and 
Plan 
Plan of Care 
Social History 
Vital Signs 
History of Present 
Illness 
History of Present 
Illness 

Chief Complaint 
Reason for Visit 
Review of Systems 
Physical Exam 
General Status 



Additional Information: 
C-CDA R2.0: NEW Standard to support 
Longitudinal Care Coordination 

• Transfer Summary
• Care Plan
• Referral Note

(Also enhanced Header to 
enable Patient Generated 
Documents) 

• Nutrition Section
• Physical Findings

of Skin Section
• Mental Status

Section
• Health Concerns

Section
• Health Status

Evaluations/Outc
omes Section

• Goals Section

• Advance Directive
Organizer

• Cognitive Abilities
Observation

• Drug Monitoring Act
• Handoff Communication
• Goal Observation
• Medical Device Applied
• Nutrition Assessment
• Nutrition

Recommendations
• Characteristics of Home

Environment
• Cultural and Religious

Observation
• Patient Priority Preference
• Provider Priority

Preference
• and lots more…..

3 NEW Documents 6 NEW Sections 30 NEW Entries 



Additional Information 
C-CDA Revisions Project 

• ONC S&I LCC Community sponsored updates to C-CDA and 
balloting of this new version through HL7 

• One ballot package to address 4 revisions based on IMPACT 
Dataset: 
– Update to C-CDA Consult Note 
– NEW Consultation Request 
– NEW Transfer Summary  
– NEW Care Plan document type (includes HHPoC signature 

requirements and aligns with HL7 Patient Care WG's Care Plan Domain 
Analysis Model- DAM) 

• Ballot Package received 1013 comments 
– All 1013 ballot comments were reconciled from Oct 2013 until March 

2014 
– Final C-CDA R2.0 published Nov 2014 

 17 


	Virtual Workshop �A Facilitated Conversation Around HIT Optimized Care Coordination��Care Plans and Data to Support Care Plans��
	Agenda
	Framing the Discussion:  Coordination of Care�Policies, Technology, Implementation 
	Creating a Common “Care Plan” Starting Place
	Implementation�Building Better Care One Lego® at a Time
	Care Plan Components and Processes
	Care Plan Exchange: Conceptual Workflow
	Are these the right questions? 
	Where do we go from here?�Cross-State Effort Options for Consideration
	How do we go from here?�Process Options for Consideration
	Closing Statements and Adjournment
	Additional Information 
	Additional Information�Care Coordination Policies & Incentives
	Additional Information: �Datasets
	Additional Information:  CDA and Consolidated-CDA (C-CDA)
	Additional Information:�C-CDA R1.1: Existing Standard to Support MU2 Requirements
	Additional Information:�C-CDA R2.0: NEW Standard to support�Longitudinal Care Coordination
	Additional Information�C-CDA Revisions Project






Accessibility Report





		Filename: 

		SIMergyHIT_LearningCluster12-19-14_CL.pdf









		Report created by: 

		Rae Benedetto, Accessibility and Remediation Specialist, rbenedetto@manilaconsulting.net



		Organization: 

		Manila Consulting Group







 [Personal and organization information from the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 0



		Passed: 30



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Passed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top


<<

  /ASCII85EncodePages false

  /AllowPSXObjects true

  /AllowTransparency false

  /AlwaysEmbed [

    true

  ]

  /AntiAliasColorImages false

  /AntiAliasGrayImages false

  /AntiAliasMonoImages false

  /AutoFilterColorImages true

  /AutoFilterGrayImages true

  /AutoPositionEPSFiles true

  /AutoRotatePages /All

  /Binding /Left

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /CalGrayProfile (Gray Gamma 2.2)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Warning

  /CheckCompliance [

    /None

  ]

  /ColorACSImageDict <<

    /HSamples [

      2

      1

      1

      2

    ]

    /QFactor 0.76000

    /VSamples [

      2

      1

      1

      2

    ]

  >>

  /ColorConversionStrategy /sRGB

  /ColorImageAutoFilterStrategy /JPEG

  /ColorImageDepth -1

  /ColorImageDict <<

    /HSamples [

      2

      1

      1

      2

    ]

    /QFactor 0.76000

    /VSamples [

      2

      1

      1

      2

    ]

  >>

  /ColorImageDownsampleThreshold 1.50000

  /ColorImageDownsampleType /Average

  /ColorImageFilter /DCTEncode

  /ColorImageMinDownsampleDepth 1

  /ColorImageMinResolution 150

  /ColorImageMinResolutionPolicy /OK

  /ColorImageResolution 300

  /ColorSettingsFile ()

  /CompatibilityLevel 1.6

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /CreateJDFFile false

  /CreateJobTicket false

  /CropColorImages false

  /CropGrayImages false

  /CropMonoImages false

  /DSCReportingLevel 0

  /DefaultRenderingIntent /Default

  /Description <<





    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e55464e1a65876863768467e5770b548c62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200036002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc666e901a554652d965874ef6768467e5770b548c52175370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200036002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ENU (Use these settings to create Adobe PDF documents suitable for reliable viewing and printing of business documents.  Created PDF documents can be opened with Acrobat and Adobe Reader 6.0 and later.)

    /ESP <>

    /ETI <>

    /FRA <>







    /HUN <>

    /ITA (Utilizzare queste impostazioni per creare documenti Adobe PDF adatti per visualizzare e stampare documenti aziendali in modo affidabile. I documenti PDF creati possono essere aperti con Acrobat e Adobe Reader 6.0 e versioni successive.)

    /JPN <>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020be44c988b2c8c2a40020bb38c11cb97c0020c548c815c801c73cb85c0020bcf4ace00020c778c1c4d558b2940020b3700020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200036002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken waarmee zakelijke documenten betrouwbaar kunnen worden weergegeven en afgedrukt. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 6.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>





    /SKY <>



    /SUO <>

    /SVE <>

    /TUR <>



  >>

  /DetectBlends true

  /DetectCurves 0.10000

  /DoThumbnails false

  /DownsampleColorImages true

  /DownsampleGrayImages true

  /DownsampleMonoImages true

  /EmbedAllFonts true

  /EmbedJobOptions true

  /EmbedOpenType false

  /EmitDSCWarnings false

  /EncodeColorImages true

  /EncodeGrayImages true

  /EncodeMonoImages true

  /EndPage -1

  /GrayACSImageDict <<

    /HSamples [

      2

      1

      1

      2

    ]

    /QFactor 0.76000

    /VSamples [

      2

      1

      1

      2

    ]

  >>

  /GrayImageAutoFilterStrategy /JPEG

  /GrayImageDepth -1

  /GrayImageDict <<

    /HSamples [

      2

      1

      1

      2

    ]

    /QFactor 0.76000

    /VSamples [

      2

      1

      1

      2

    ]

  >>

  /GrayImageDownsampleThreshold 1.50000

  /GrayImageDownsampleType /Average

  /GrayImageFilter /DCTEncode

  /GrayImageMinDownsampleDepth 2

  /GrayImageMinResolution 150

  /GrayImageMinResolutionPolicy /OK

  /GrayImageResolution 300

  /ImageMemory 1048576

  /JPEG2000ColorACSImageDict <<

    /Quality 15

    /TileHeight 256

    /TileWidth 256

  >>

  /JPEG2000ColorImageDict <<

    /Quality 15

    /TileHeight 256

    /TileWidth 256

  >>

  /JPEG2000GrayACSImageDict <<

    /Quality 15

    /TileHeight 256

    /TileWidth 256

  >>

  /JPEG2000GrayImageDict <<

    /Quality 15

    /TileHeight 256

    /TileWidth 256

  >>

  /LockDistillerParams false

  /MaxSubsetPct 100

  /MonoImageDepth -1

  /MonoImageDict <<

    /K -1

  >>

  /MonoImageDownsampleThreshold 1.50000

  /MonoImageDownsampleType /Average

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /MonoImageResolution 1200

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /NeverEmbed [

    true

  ]

  /OPM 1

  /Optimize true

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting true

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AllowImageBreaks true

      /AllowTableBreaks true

      /ExpandPage false

      /HonorBaseURL true

      /HonorRolloverEffect false

      /IgnoreHTMLPageBreaks false

      /IncludeHeaderFooter false

      /MarginOffset [

        0

        0

        0

        0

      ]

      /MetadataAuthor ()

      /MetadataKeywords ()

      /MetadataSubject ()

      /MetadataTitle ()

      /MetricPageSize [

        0

        0

      ]

      /MetricUnit /inch

      /MobileCompatible 0

      /Namespace [

        (Adobe)

        (GoLive)

        (8.0)

      ]

      /OpenZoomToHTMLFontSize false

      /PageOrientation /Portrait

      /RemoveBackground false

      /ShrinkContent true

      /TreatColorsAs /MainMonitorColors

      /UseEmbeddedProfiles false

      /UseHTMLTitleAsMetadata true

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /BleedOffset [

        0

        0

        0

        0

      ]

      /ConvertColors /ConvertToRGB

      /DestinationProfileName (U.S. Web Coated \050SWOP\051 v2)

      /DestinationProfileSelector /UseName

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements true

      /GenerateStructure true

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive true

      /IncludeLayers false

      /IncludeProfiles true

      /MarksOffset 6

      /MarksWeight 0.25000

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /UseName

      /PageMarksFile /RomanDefault

      /PreserveEditing true

      /UntaggedCMYKHandling /UseDocumentProfile

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXBleedBoxToTrimBoxOffset [

    0

    0

    0

    0

  ]

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXOutputCondition ()

  /PDFXOutputConditionIdentifier (CGATS TR 001)

  /PDFXOutputIntentProfile (U.S. Web Coated \050SWOP\051 v2)

  /PDFXRegistryName (http://www.color.org)

  /PDFXSetBleedBoxToMediaBox true

  /PDFXTrapped /False

  /PDFXTrimBoxToMediaBoxOffset [

    0

    0

    0

    0

  ]

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /ParseICCProfilesInComments true

  /PassThroughJPEGImages true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo false

  /PreserveFlatness false

  /PreserveHalftoneInfo false

  /PreserveOPIComments false

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Remove

  /UsePrologue false

  /sRGBProfile (sRGB IEC61966-2.1)

>> setdistillerparams

<<

  /HWResolution [600 600]

  /PageSize [612.000 792.000]

>> setpagedevice



