


PRIORITY AREAS

APPROACH

Analyze PSE*

with Partners
Keep an  

Eye on Equity**
Create Education/

Awareness Campaign

STRATEGIC OBJECTIVES

1  Engage Staff
 

success of the strategic plan. 

2  Change the Conversation
What creates health equity 
within public health, across 

 

3  Client-Focused Service

4  Map the System

have greatest impact.

5  Community Coordination
Improve in priority areas.

6  Upstream Policy Agenda
Champion policy change  
in Spokane County.

7  Community-Led Transformation

Agency Strategic Plan 2019-2021

MISSION 

partner in public 
health, we protect, 

promote the health 

all people through 

VISION

Healthy Lives.

Safe 
Environments.

Thriving 

VALUES

Integrity 
Compassion 

Respect 
Equity 
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*Policy, Systems and Environment // **Agency term that means “to apply an equity lens to everything we do” // Created: May 2019

Cardiovascular Disease  
and Behaviors

Behavioral Health  
Conditions

Family Violence  
and Trauma




