BEFORE THE BOARD OF HEALTH
SPOKANE REGIONAL HEALTH DISTRICT

RESOLUTION # 19-01
RE: ADOPTING A 2019-2021 STRATEGIC PLAN FOR SPOKANE REGIONAL HEALTH DISTRICT

WHEREAS, according to its governance responsibilities, the Board of Health of Spokane Regional Health District assumes
ultimate responsibility for public health performance in the community by providing necessary leadership, strategic
planning and evaluation in order to support the public health agency in achieving measurable outcomes; and

WHEREAS, the staff and leadership of Spokane Regional Health District participated in a collaborative effort to develop an
agency strategic plan; and

WHEREAS, the 2019-2021 Strategic Plan adopted by the Executive Leadership Team of Spokane Regional Health District
will enhance the capacity of Spokane Regional Health District to do its work and move the agency toward achieving its
vision;

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF HEALTH, that the attached 2019-2021 Strategic Plan is
adopted, and [ iA A Fhe ddd A o pf A he m,f o Ae fm A Aciai St ard-

Sl upnder The flex ,,»fz/flg Vo lpe s pon A
BE IT FURTHER RESOLVED, that the provisions of the attached 2019-2021 Strateglc Pfan shall be effective immediately

upon adoption.

Signed this 25th day of April, 2019 in Spokane, Washington.
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ifii Agency Strategic Plan 2019-2021

MISSION

As a leader and
partner in public
health, we protect,
improve and
promote the health
and wellbeing of
all people through
evidence-based
practices.

VISION

Healthy Lives.

Safe
Environments.

Thriving
Communities.

VALUES

Integrity
Compassion
Respect
Equity
Collaboration
Innovation
Financial Stewardship

Create Education/
Awareness Campaign

In both implementation and
success of the strategic plan.

o Change the Conversation

What creates health equity
within public health, across

government, and
in communities?

o Client-Focused Service

Foster coordination between
programs and partners

Behavioral Health
Conditions

APPROACH

Analyze PSE’
with Partners

Keep an
Eye on Equity”

Study where our energy could
have greatest impact.

o Community Coordination

Improve in priority areas.

0 Upstream Policy Agenda

Champion policy change
in Spokane County.

o Community-Led Transformation

One neighborhood at a time.

PRIORITY AREAS

Cardiovascular Disease

y and Behaviors
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Family Violence
and Trauma
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*Policy, Systems and Environment // **Agency term that means “to apply an equity lens to everything we do” // Created: May 2019





